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.. Street work...

...training...

...Institute...

...questions...

IS



why ?
pourquol ?
¢ por qué ?



history



in 2000




in 2000
our international network

218



in 2000
our international network

was created...
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Its 1st aim was ...



Exchange of practices,
Training

and

Reflection...

(chart)




reflection about
Training
became the job of the
Training Group
of the network...



after some good meetings...
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... an Important document
for the future of the street
workers was produced, In
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...and the = areas of training :

- practice (how to do street work)

- theory (challenges and social
context)

- politics (public issues)



Also In 2011, the PROGRESS
program gave us the

opportunity to start building
up a future



INTERNATIONAL

conceptio




where ?
ou ?
¢, donde ?
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...where exist good global




...and interesting local links...
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hbourhood of

Near the neig




...we have a nice office...
A T T I



BUILDING THE CONCEPT



qui ?
who ?
¢ quién ?



DINAM®

Street Work Training Institube

Olivier

Helder

Mourad

Else

Lise







what ?
quoi ?

y &

¢ que ?



To seek and contribute to the
empowerment and the
professionalization of the social
sector



change
diversity
participation
transparency

crohoearenece



Openness to the world / new thematic -
systemic approach »

Label : International

Convenience — usability (very fine
pedagogical approaches and tools

Accessibility: easy access
+ best price possible (crossed financement /
funding...)



Establish an International
educational Institute to build and
develop competence in street
work and to train street workers



Dynamo International
(ownership)

Think tank
group

Steering Group of STI

Local
institutions




Steering Group

Representants from Dynamo International
board (2)

Dynamo International Director (1)
Expert (1)
Representants from International Pilot Group

(4)

Representant of local organizations (2)



Steering Group governance

2 annual meetings
Elected for 2 years
President elected among the members



how ?
comment ?
¢, como ?



pedagogic
al model

Street Work Training Institute



matching with the one used
by the street workers In
their educational approach



Optimize practices for a
strategic strengthening and
development

VS

iIdea of Insuficiency or lack
of training



Capital of experience
VS

Production of knowledge



Distance

- Leﬂling Life Long
Leaffing
Programs

Non

Formeal

Education



activities

Street Work Training Institute



[workshops]
[e-learning]
[research]




5 days
15-20 people
25 hours (with field visits)



vy |

July [Humdh rights and
vulnerable people]

December [Social



Workshop # 1
(EN/FR/PT)

Trainer : Veronica Miuller (Brazil)

Participants from : Belgium, Burkina Faso,

France, Netherlands, Portugal and
Switzerland







Workshop # 2=
Workshop # 2 (EN/ES)

Trainer : Juan Martin Pérez Garcia
(Mexico)

participants from : Belgium, Czech Republic,
Greece, Netherlands and Spain







Workshop # 3_(EN/FR)
Workshop # 3 (EN/FR)

Trainer : Jan Schellekens (Netherlands)

Participants from Albania, Romania, Poland,
Czech Rep., Netherlands, France and
Greece




trainings for
reinforcement of the

network (PROGRESS)
SW SP SM EV OM PM TT OPD COM ECO
JAN
FEB FR -
MAR

ron 2013
MAY EN

JUN EN

JUL
AUG

SEP -

OCT EN
NOV ES
DEC EN




what i1s 1t?

how does it work?



will be available

all over the world,
N

(EN/FR/ES)



fixed contents

(= manual and publications of the
network)

+

free contents



virtual class
with up

15 trainees
_|_

1 trainer



19 weeks / module
[+ - 45 hours]

Interactivity

personal work

Thrniarrt lhinl,ad wwinth la~rAal ranl AANnNtavtl



workers
[project managers)
projects
online trainer
SCMmester

Interactive

Module Exemple




an

(moodle)
+

other tOOIS (dropbox, skype, facebook,

evernote)
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help, supparl and infor malion

Lo in here

can I kg ir ! nesd Relp?

new bs moadle?




Yakes!  Cepgle Mupt ToaTebks wlpeda

help, support and information

Log Inhere

can't leg in? need help?

new to moodle?



help, support and information

Log Inhere

can't leg in? need help?

new to moodle?




moodle platform



3 simple steps to get you started

o Choose your course

9 Register and pay in the web interface

e Login moodle interface and start
participating in your global class . . .












help, support and information
Log Inhere g i wiE yoar P

can't legind need help?

new to moodle?
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ok Yook, Tousl ey it ks

=+ Lles| —3Taolz & Technologina

SOCIAL ISSUES AND REALITIES

STREET WODRHK

CHALLEMEES OF HUKAN DEVELOPMENT

CHALLEMUFED OF LOCAL DEVELOFHENT

HTHAE ARD INTER-IMSTITUTIONAL APEQALHES

TEAMWDHRE

HUNITORING - E¥ALUATION - RESEARTH

HAMHAGEMENT OF DRFARIZATIONS
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DINAMO.

ok Yook, Tousl ey it ks

—+ Login =% Uzar

My courses Deeryies Calendar

Lanuary Fehruwary

Video conferéncla
forum
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a-lsarning schadule everview |simulailan]

January Februuary

dane
drapped

Fealiisfsd




+ | g e s1lorg,)

DINAM®.

ok Yook, Tousl ey it ks

<+ =—¢Taolz & Technoloyisa

>

amd har

Productivity

Skay cancmelad tn thie rast o Tha =

Yo'l be in the know, no maHer what.

Social Networking

Tools & Drnphux

Technologies File Sharing
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[e-Learning]

activities -iectures

- reflections

- questions (ask and answer)
- games

- Interviews

- exercises

- tests
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